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LAST PLANNER SYSTEM
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MEETING MANAGEMENT
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PROJECT HEALTH
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VISIBLE METRICS
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A3 COLLABORATION

Lean LPS · 05/2016 · Lean Construction Barcelona by ITeC · itec.cat/lean



A3 LEARNING AND DECISION MAKING
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VISIBLE CONSTRAINT LOG
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POLY PARTY CONTRACTING
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CONSOLIDATED COMMUNICATION 

DASHBOARD
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SUTTER HEALTH SYSTEM COMMENTS

At Sutter, on our best projects, the way work 

gets described, gets planned, gets tracked, 

gets reported, gets estimated, gets billed, 

gets programmed, gets designed, 

gets modeled, gets fabricated, gets installed, 

gets commissioned has all been radically 

changed. That doesn’t leave much process 

wise that’s remained intact. 

“pick anything and start there, it’s all a mess”
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INTANGIBLES/CAN’T YET MONETIZE
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