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WHAT IS LPS ?
The Last Planner System manages the relationships, conversations 
and commitments that together enable program and  production 
planning decisions to be made collaboratively at the lowest 
possible level. (Mossman 2014)

LAST PLANNER® SYSTEM (LPS)

THE LPS PACKAGE

• Pull session

• Six Week Look Ahead Plan (6WLAP)
• Weekly Work Plan (WWP)
• KPI’s. Percent Plan Complete (PPC) and Variance Chart
• Constraint Log
• Stand-up meetings
• Pull Schedule Review Lean LPS · 05/2016 · Lean Construction Barcelona by ITeC · itec.cat/lean



LPS PROCESS
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1st PLANNER SCHEDULE
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1. PULL SESSION
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Six Week Lookahead Plan (6WLAP)

Prepare the plan
6 weeks
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Six Week Lookahead Plan (6WLAP)

Prepare the plan

• The team must assure stable workflow for the tasks planned 

Detail tasks for better definition as needed (sub tasks and location sequence)
Sequence and durations adjustments as needed
Identify resources needed for every task
Identify constraints

• Publish the plan and share with the team (weekly)
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Six Week Lookahead Plan (6WLAP)

Manage constraints
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Weekly Work Plan (WWP)
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Weekly Work Plan (WWP)

Statistics
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Weekly Work Plan (WWP)

Statistics
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Weekly process
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LPS en una empresa constructora

• Alineación y empoderamiento de la cadena de producción

• Un proceso claro y disciplina en su aplicación

• Información clara y disponible del proceso de obra

• Fácil monitorización desde gerencia 

• Evaluación de proveedores
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LPS en una empresa constructora

• Formación interna y externa

• Resistencia al cambio. perseverancia, colaboración, compromiso, transparencia

• Implicación de la DF y la propiedad
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