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Who we are

Rebecca Snelling 

Director of Field OperationsNational Lean Director

Eric Snelling 
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Dunn Lean Beginnings - 2012

• First Integrated Project Delivery

• First Last Planner® System Project

• Joined Lean Construction Institute

• Leadership visits to TD Industries and Viracon

• Corporate Commitment to Lean
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Anchor Hospital

• 9,853 square foot addition

• Planned duration: 26 

weeks

• Actual duration: 19 weeks

• 50% contingency returned 

to owner

• 186% of anticipated profit
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Last Planner® System

Should-Can-Will-Did Planning
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Learning 

Coaching & Doing
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Lean Support

May 2014
January 2015

January 2015

March 2015

May 2014

October 2013

November 2012

January 2016

February 2016
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JE Dunn current state….

• Last Planner® System on all

Projects

• Pursuing Perfection Program 

• Retrospectives

• Visual Controls

• Just-in-time Delivery

• Team Alignment

• Weekly Office Huddles

• Process Mapping

• Root Cause Problem Solving

• 5S

• Kanban

• A3s

• Purposeful meetings

• Last Planner® in Design

• Project Conditions of Satisfaction

• Lean Leadership Learning 

Sessions

• LPS for GMs
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Results

• Higher employee engagement

• Improved trade, designer, owner relationships

• More efficient project delivery, better flow

• Over 100 Improvements made and shared

• Early identification and prevention of problems

• Less waste

• More value
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Lean is the 

way we are, 

not 

something 

that we do. 
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