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BAT is a professional trade organization consisting of 7 

trade unions working in the building and construction 

industry, representing approx. 90.000 mainly blue-collar 

workers. Our goal is to create good, efficient and productive 

workplaces and jobs for the workers of the construction 

sector. Our main areas of interest are industrial policy, 

foreign labour, health and safety and cooperation through work councils. We look 

after the interests of our members through influencing and cooperating with decision 

makers, politicians, employers, media etc and participate in working groups, 

associations, projects etc. 

 

Representing the Danish construction workers, she has worked with implementing 

Lean Construction in the Danish construction sector for more than 10 years. For her 

Lean represents a means to facilitate cooperation between the many participants in a 

building project: from client and architect to consulting engineers, contractors and 

construction workers. A smooth collaboration based on good communication, mutual 

dialogue and respect for each other’s competences provides the basis for an optimized 

building process. Experience shows that eventually this will result in improvements for 

the economy, quality, time tables and health and safety. 

 

For the construction workers, Lean Construction is all about being involved in the 

management of the processes on the building site. Involving the workers’ knowledge 

and competences in the phase of execution, to gain influence on your own work 

situation and to have more responsibility increases engagement and ownership. At the 

same time involvement is an efficient tool to overcome chaos, errors, defects, 

unnecessary conflicts and exceedances of time- and budget lines. 

 

Many results show that by involving the construction workers and letting the teams 

take over the management on the building site, everything works out more smoothly. 

The site is cleaned up, flexibility has top priority, planning is optimized, time tables are 

kept, fewer work accidents, conflicts and errors occur, job satisfaction is increased and 

wages are higher. The reason is that it is much easier to take ownership of and feel 

responsibility for a task when you are an integrated part of the solution, participating 

in decision-making and having influence. 

 

 


