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Mrs Jaana Ihalainen is Property Manager, MSc and Head of Facility Services 

from Center for Facilities and Property. The Center for facilities and Property is 

responsible for construction investments, facility and user services. It’s 

turnover is 140 milj euros and investment rate is about 50 – 70 milj euros a 

year.  She has worked over 20 years in public sector among real estate 

management, administration, repair construction and facility services. Lately 

she has been working on development of project management and  project 

delivery methods. 

 

 

Experiences of a project alliance in renovation and a new building project 

The University of Helsinki has been a pioneer in the application of the latest research results in its own 

construction projects.  Part of the University’s Construction strategy includes piloting projects which 

encompass the long-term development of project-delivery models and the aim of early integration 

between project participants: the architects, designers, construction companies, space users, authorities 

and the owner. 

Various integrated project delivery methods have been used since 1990, and the first renovation project 

alliance was carried out in 2011–2013. The projects are still under the period of guarantee, and the alliance 

is responsible for maintenance until 2018.  This project alliance has a joint agreement between the key 

partners, the architect, the owner and the main contractor, and due to this joint organization, the risk and 

profits were shared. An alliance agreement leads to a more collaborative and open environment than does 

a traditional delivery model.  “Thinking that is best for the project” has been the leading principle during 

the entire project. Because of the long period of guarantee, all the members of the project look actively for 

solutions which support the maintenance. After the procurement phase, the most important items to focus 

on are the target price, key performance indicators and the evaluation of risks.  In the future we should 

develop methods for increasing the subcontractors’ commitment and the opportunities of being a 

forerunner in project feasibility, development and innovations.   

According to this first experience, the project alliance as a delivery method has produced a design that met 

the requirements the owner has set, the design and feasibility solutions were collaboratively developed 

and ensured, and the goals of energy efficiency were fulfilled.  This good experience has inspired the 

University to start a new project alliance for the renovation of the administrative building to create a new 

science lab and co-working space.  

 


