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Anne-Kathrin, having a degree in civil and structural engineering 

(polytechnical college of Oldenburg, 1995-1999) has been 

working for several mid size and capital infrastructure projects of 

German Rail (DB) for over 10 years with a short period in the 

automotive industry managing the realisation of the R&D center 

of Daimler in Beijing.  

In 2010 she had the chance to try out lean construction 

techniques on a tunnel project in mid western Germany – 

accompanied by Fritz Gehbauer as a consultant to DB - where 

she experienced the benefits of this way of collaboration. After 

having been “infected” by this method, she has had several 

opportunities to apply, guide and teach lean principles in several 

projects. While working for the automotive industry in an international environment 

(China) experience was gained on how helpful lean tools can be whenever language 

and cultural barriers exist.  

Her current tasks include the Implementation and execution of processes to ensure a 

stable cost and schedule control of the several teams of one of major 3 parts of the 

new high speed train line from Berlin to Munich, situated in Nuremberg. 

 
Abstract Deutsche Bahn 
 

In the project of the “ZBA Halle” – the railway humb yard in the city of Halle - the last 

planner methodology was introduced, due to a very complex task of coordinating the 

different trades and suppliers of German Rail. 

The Halle hump yard dates from 1889 and used to be one of the most important stock 

turnover places of its kind up to the 90s of the 20st century in Germany. The purpose 

of a hump yard is to rearrange incoming freight trains into new units to be distributed 

throughout the country and Europe. In German infrastructure politics, the 

development and extension of freight railway traffic is highly supported to ensure an 

economical and ecological way to deal with the ever growing transport numbers.  

To reach this aim, the existing rail infrastructure as well as the signaling and safety 

equipment has to be renewed and partly replaced. This mordernisation includes 36 

different railway tracks and a new computer center that is automatically redistributing 

the incoming freight cards into the different units forming new freight trains out of an 

old, incoming one.  

 

The total cost of this project is approx. 150 Mio. €. Due to regulations of public 

procurement rules to encourage small and mid size construction companies to apply, 

the different assignments of construction work were split into 20 small units. This 

makes the coordination of all the different suppliers the most important task of the 

project leadership in order to ensure the successful renewal of the facility.  
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For this reason, the project leader decided to implement the last planner system for 

everyday management of the design and site coordination.  

 

In this presentation, first experiences and obstacles along the way while implementing 

this method are shown.  

 


