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Who we are

Rebecca Snelling 

Director of Field OperationsNational Lean Director

Eric Snelling 
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Agenda  9:00 – 14:00

• Introductions and Overview

• JE Dunn’s journey with Last Planner® System (LPS)

• Lean Leadership Learning Sessions

• LPS Executive Training Program

• Reliable Promises

• LPS Details

• Traditional Leadership vs. Lean Leadership

• Wrap up

• Do Again/ Do Better
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Dunn Lean Beginnings - 2012

• Clients telling us we were behind

• First Integrated Project Delivery

• First Last Planner® System Project

• Joined Lean Construction Institute

• Leadership visits to Lean organizations

• Corporate Commitment to Lean!

What did that mean to us?
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= Sticky NotesLEAN= Pull Planning
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“You will do Lean!”
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Last Planner® System

Should-Can-Will-Did Planning
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Learning 

Coaching & Doing
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Leadership Project teams Support roles
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Leadership Learning Sessions

• Regional Executives

• Article and Video Discussions
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Line A Worker 1 Line A Worker 2 Line A Worker 3 Line A Worker 4

Line A Team 

Leader

Line A-B-C-D 

Group Leader
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Executive Last Planner Training

• Create an in depth understanding of Last Planner 

System

• Help their teams facilitate all parts of LPS

• Understand if their teams are on track, learning 

appropriately

• Identify opportunities for their teams to improve their 

work with LPS
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• Intro phone call with overview of the program

• Last Planner Basics Video Conference (2 hours)

• Attend Last Planner Sessions with Observation 

forms

• Classroom training

• Attend Last Planner Sessions – help teams facilitate

• Classroom training
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Last Planner® System

Should-Can-Will-Did Planning

©2012 Lean Project Consulting, Inc

Master 

Planning

Pull Planning

Make-Ready 

Planning

Learning

• Milestones

• Master Schedule

• Establishes promise of project

• Phase Schedule

• Collaboratively built plan

• Focus on handoffs

• Look-ahead Plan

• Make work ready

- Identify constraints

- Commitments to remove constraints

- Constraint Log

• Weekly work plan

• Reliable promising  

• Daily coordination

• Percent Plan Complete (PPC)

• Rapid learning

Should

Can

Will

Did

Weekly

As Needed

Weekly Work 

Planning

Daily
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Reliable Promising –

Creating a System of Accountability

Lean LPS · 05/2016 · Lean Construction Barcelona by ITeC · itec.cat/lean



The Workflow Loop

© Fernando Flores
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Making Reliable Promises
I c

an
 b
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n… • I have the ability to say no

• I am competent to perform or have access to 

competent people

• I estimate and plan how long it will take

• I have the capacity and I’ll allocate it

• I’m not having a private unspoken conversation with 

myself

• I’m not hoping someone else will break their promise 

first, letting me off the hook

• I will be responsible for success or failure of delivery
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Which of these are reliable 

promises?

• I will do…

• Yes, maybe I can do…

• I’m shooting for…

• I hope to…

• Yes I will do…if…

• I could do it

• No I cannot do it

• Sure, I’ll try to do…
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Master Planning

• High level view of project with limited detail with 

three purposes:

1. Confirms feasibility of project

2. Highlights long-lead items

3. Identifies phases
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