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JE Dunn BY THE NUMBERS

A family- and emplovee-owned business founded in 1924 by
John Ernest Dunn, Sr. in Kansas City {our corporate
headquarters). With 4 reginns and 20 ﬂHiCES QCross
the United States, we have the ability to complete nearly any
type of project in the country.
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JE Dunn is the 10th largest

domestic general building contractor
in the United States
Enginesring MNews-Record (ENR)
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COMPANY
VISION

STATEMENT

Our vision is to be an
indispensable business
partner for our clients by first
understanding their purpose,
goals and customers

and then delivering
transformational solutions
with certainty of results.




Lean Support

May 2014

January 2015
March 2015
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November 2012
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Dunn Lean Beginnings - 2012

First Integrated Project Delivery

First Last Planners System Project

Joined Lean Construction Institute
Leadership visits to TD Industries and Viracon
Corporate Commitment to Lean




Last Planner® in Design

Planning design is about planning decisions and
developing ideas rather than building to a specific
detail

Tasks are more challenging to define

Some adaptation of the tool (not the concepts) is
required
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y Check-In Session Report-Out
Today's date
I I u d d I e What commitments have you completed since our last check-in?

Cornimitrnent

-

(-]

What work will you complete today (by our next session)?
Cornritrnent

(5]

What constraints are keeping you from getting your work done?
Wwho's Responsible?

~

Overall, are you still on track to meet your commitments to the project?
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JE Dunn current state....

Last Planner® System on all
Projects

Pursuing Perfection Program
Retrospectives

Visual Controls

Just-in-time Delivery

Team Alignment

Weekly Office Huddles
Process Mapping

Root Cause Problem Solving

5S

Kanban

A3s

Purposeful meetings

Last Planner® in Design

Project Conditions of Satisfaction

Lean Leadership Learning
Sessions

LPS for GMs




Results

Higher employee engagement

Improved trade, designer, owner relationships
More efficient project delivery, better flow
Over 100 Improvements made and shared
Early identification and prevention of problems
Less waste

More value




Lean is the
way we are,
not
something
that we do.






